Town managers’ Report- September 8, 2014 
The Council Chairman asked me to include as part of my report at this meeting a list of paving and drainage projects that are accomplished or ongoing this year.  I thank Bob Malley for assembling the list and especially for all of his work coordinating these projects on behalf of the town. 
1. Chimney Rock Drainage Project - Installation of drainage structures and catch basins along Shore Road in the vicinity of Chimney Rock Road. Completed June 2014. Cost (including engineering services - $132,560.00- Funding from general fund
2. Fort Williams Site Improvements/ Phase II - Improved the turning radius to the overflow parking area and added related storm drainage infrastructure. Completed June 2014. Cost (including engineering services) - $73,247.00- Funding from Fort Williams Park Capital Fund 
[bookmark: _GoBack]3. MDOT/PACTS Overlay of 1.43 miles of Bowery Beach Road, between the Inn by the Sea and Fowler Road. Completed June 2014.  Awaiting the invoice at this point from MDOT.  Total Estimated Cost was $574,200 with federal of $430,650, state share of $57,420 and local share of $86,130. The local share is from the general fund. 
4. Spurwink Avenue - Shim & Overlay from the Purpoodock Club to Ocean House Road - Completed June 2014. Cost - $101,107.00- Funding from general fund
5. Dennison Drive - Shim & Overlay from Spurwink Avenue to Salt Shed (and environs) - Completed July 2014 - Cost $28,440.00- Funding from general fund 
6. Geldart Lane - Shim & Overlay - Completed July 2014. Cost $5,812.00- Funding from general fund 
7. Waverly Road - Shim & Overlay - Completed July 2014. Cost $6,057.00- Funding from general fund 
The reclamation and paving of Charles E. Jordan Road is scheduled to start on Wednesday, September 3rd. That is a 3-4 day project that involves a partial reclamation (or grinding) of the paved surface. Town crews have been performing work on the shoulders to better allow for surface drainage. – The budget estimate is $250,000. All from the general fund. 
In addition, the following roads are scheduled to be shimmed and overlayed upon completion of the Charles E. Jordan Road Project. Sawyer Road (from Eastman Road to Fickett Street) and Trundy Road. A maintenance overlay on Fowler Road in planned for May of 2015.
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Local State Federal Fort Fund Total

Shore Road Drainage Project at Chimney Rock Road 132,560 $        132,560 $           

Fort Williams Site Improvements 73,247 $        73,247 $              

Overlay of 1.43 Miles of Bowery Beach Road (Route 77) 86,130 $           57,420 $        430,650 $        574,200 $           

Spurwink Avenue Shim and Overlay- OHR to  Golf Course 101,107 $        101,107 $           

Dennison Drive from Spurwink Avenue to Salt Shed 28,440 $           28,440 $              

Geldart Lane- Paving 5,812 $             5,812 $                

Waverly Road -Paving 6,057 $             6,057 $                

Charles Jordan Road-Reclamation and Paving 250,000 $        250,000 $           

Sawyer Road Shim and Overlay from Eastman to Fickett 70,000 $           70,000 $              

Trundy Road- Shim and Overlay-Estimate 74,950 $           74,950 $              

755,056 $        57,420 $        430,650 $        73,247 $        1,316,373 $        
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				Local		State		Federal		Fort Fund		Total

		Shore Road Drainage Project at Chimney Rock Road		$   132,560								$   132,560

		Fort Williams Site Improvements								$   73,247		$   73,247

		Overlay of 1.43 Miles of Bowery Beach Road (Route 77)		$   86,130		$   57,420		$   430,650				$   574,200

		Spurwink Avenue Shim and Overlay- OHR to  Golf Course		$   101,107								$   101,107

		Dennison Drive from Spurwink Avenue to Salt Shed		$   28,440								$   28,440

		Geldart Lane- Paving		$   5,812								$   5,812

		Waverly Road -Paving		$   6,057								$   6,057

		Charles Jordan Road-Reclamation and Paving		$   250,000								$   250,000

		Sawyer Road Shim and Overlay from Eastman to Fickett		$   70,000								$   70,000

		Trundy Road- Shim and Overlay-Estimate		$   74,950								$   74,950



				$   755,056		$   57,420		$   430,650		$   73,247		$   1,316,373
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